
September 22, 2023

AEPP Program  Manager Meeting 

Welcome to 

Fiscal Year 

2023 - 2024



Welcome

Web Meeting Expectations:
• Participants must sign in with your full FIRST and LAST NAME

• All participants are placed on mute when entering the meeting

• AEPP Team are all presenting information in-person



Welcome
• Participants may ask questions at any time during any of the 

presentations, no need to wait until the end of the meeting

• Use the Chat, Q & A, or Raise Hand to signal that you have a 
question, you will be unmuted if you would like to ask verbally and 
then placed back on mute after a response is given



AEPP Welcome and Introduction

AEPP Leadership Updates 

AEPP Updates for ALE and WIOA Projects

AEPP Update for EPE Programs

AEPP Hybrid Instruction and Resources

WIOA IET and IELCE Projects FY24

Upcoming Due Dates

AEPP Program Manager Training

AEPP Case Manager Training

ASISTS Support 

Professional Development, RAEN calendars 2023-24 

AEPP Inquiry Management 

Closing Remarks and November meeting date

AGENDA

Lisa 
Pearson



INTRODUCTIONS: 

•Director Fiormelissa Johnson

• Kimberly Malcolm, New York City Regional

• Lisa Pearson, Capital North Country & Finger Lakes Regional, AEPP Fiscal and EPE Lead

• Diane Schrader, Long Island, Hudson Valley, and New York City Regional

• Robert Renda, Central Southern Tier Regional, and NRS/ASISTS Accountability Lead

• Sigrid Coons, West Regional

• Matthew Apuzzo, AEPP Office Assistant and MWBE Lead

• Suzanne Hesch, AEPP Office Assistant

• Gabriel Quintana, AEPP Office Assistant

• Cameron Greenop, HSE Research Coordinator/AmeriCorps VISTA



• OCTAE 

Monitoring Visit 

Summary

• AEPP Staffing 

Updates 

Director Fiormelissa Johnson

AEPP Leadership 
Updates 



Lisa Pearson 

AEPP Updates for ALE 

and WIOA Projects

• Status of Budgets

• Amendments (not due until May 10, 2024)

• Final Fiscal Documents from FY23 were due 

July 31, 2023



Lisa Pearson 

AEPP Updates for EPE 

Programs

• Period 2 Claims from FY23

• EPE Applications for FY24 status

• EPE Allocation Letters 



• Directions for Data to be entered in ASISTS
• Classes are connected on the PIF

• Links to any online platforms for remote classes are 
due to the RAEN office by the 20th of each month

• AEPP staff, RAEN staff, STAC staff (ALE funded only), 
and/or Accountability Staff will monitor classes on a 
weekly basis

• Must have a completed Hybrid Education Screening 
Tool for every student participating in Hybrid 
Instruction (in student folder)

• Remote and In-Person class times cannot be 
conducted at the same time 

Hybrid Instruction & 
Resources Lisa 

Pearson



AEPP Self 
Review/Monitoring Form

Lisa 
Pearson

• Fillable Form

• Program Manager completes

• Due no later than November 

15,  2023

• Send via email to: 

AdultEd@nysed.gov

mailto:AdultEd@nysed.gov


WIOA IET and IEL/CE Projects FY24

• IET & IEL/CE Approval Letters

• Some training proposals are being vetted for 

possible approval

• Any additions or changes will be welcome in 

November 2023 

• Changes, once approved will be activated 

January 2024 through June 2024

• When all credentials are approved, they will be 

posted on the program’s account in ASISTS

• AEPP may request teacher certifications for any 

training 

• All training must be delivered in person

Diane 
Schrader 



WIOA IET and IEL/CE Projects FY24

• WIOA IET and IELCE projects require 

vocational/occupational education instructors 

hold certification in every area of their 

workforce instruction. 

• AEPP and/or the Accountability Office 

may request to see these certifications 

• WIOA funding is NOT permitted for vocational 

instruction. WIOA funding supports 

contextualized English language instruction 

and case management for IET/IELCE 

participants.

Diane 
Schrader 



Important Due Dates 

Sigrid 
Coons 



October 2 – 3, 2023

December 6 – 7, 2023
Crowne Plaza Desmond Hotel

Albany, New York

• Registration  link was sent out through the RAEN 

offices

• Every AEPP funded Program Manager must attend

• Expected to bring either their Data Manager 

or another key staff member

• Maximum permitted per program is two participants

AEPP Program Manager Training 

Rosemary 
Matt 



Train the Trainer was held on September 12, 2023

Director Johnson, AEPP Team, and RAENs attended 

full day training

• 14 RAEN Regional Trainers completed training

• New Materials distributed

• New Expectations for AEPP funded case 

managers

• All veteran and new case managers must 

attend in FY24

• 3 hours of RAEN professional development credit 

AEPP Case Manager Training 

Rosemary 
Matt 



ASISTS Support Protocol:  

• All support requests must be sent to the support@asists.zohodesk.com
email address with a copy to the AEPP Regional and Rosemary Matt, 

accountability office

• New system is tracking the frequency of support requests and the area in need 

of support

• In some cases it is a user error that can be corrected

• When an issue is more broadly affecting programs throughout the state, an 

ASISTS broadcast email will be sent notifying of the issue and a timeline for 

resolution 

Robert 
Renda 

mailto:support@asists.zohodesk.com


Professional Development, RAEN 
calendars 2023-24 

• All seven RAEN calendars are up to date and filled with 

eligible professional development events

• RAENs are tracking all PD as it accrues and update the 

AEPP Regionals each quarter

• All paid staff (full or part time) associated with an AEPP 

funded program must attend 14 hours of RAEN PD

• Will be added as a performance metric in FY24 NYS Report 

Cards 

Robert 
Renda 



AEPP Program inquiry:

AEPP and HSE email (Please cc Regional Associate):

ALE@nysed.gov

EPE@nysed.gov

WIOA@nysed.gov

HSETC@nysed.gov

AEPP office phone: 518 474-8940

Public inquiry:

AEPP email: adulted@nysed.gov.

AEPP phone: 518 474-8940.

HSE email: hse@nysed.gov

HSE phone: 518 474-5906.

NYSED website for AEPP and HSE: www.nysed.gov

CONTACT US! 

Kimberly
Malcolm 

mailto:ALE@nysed.gov
mailto:EPE@nysed.gov
mailto:WIOA@nysed.gov
mailto:HSETC@nysed.gov
mailto:adulted@nysed.gov
https://nam10.safelinks.protection.outlook.com/?url=http://www.nysed.gov/&data=05|01|Rosemary.Matt@cayuga-cc.edu|f70a86af1442441b6eb808dbb9d29237|8e3b3c3c334542d5aa04d642aa2334f2|1|0|638308086292416086|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=/xkNUps%2BczPmLz1EHqT3rGUZFNhKjcyf8krso25SFa8%3D&reserved=0


Mark your calendars!

Next AEPP Program Manager Meeting

November 16, 2023 

Closing 
Remarks 


